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UEMORANDUM FUOR: Ohief of administration, DD/P
FROM: Aoting Chief of Logletios
SUBJEQT: "logistical and Operstional Plannin: danual,” Draft of

1. Pest efforts by the Logistics Office and the Logistics Seection
of the B Staff to review and analyze support plans prepared by varicus
opérating divisions have been handicapped by the absence of coemon logig-
tleal reference dats. Several of the operating divisions have established
logistice support standards for internal planning use. However, these
standards have 1little correlation with esch other, and many of the factors

presented are unrealistic when used for the conversion of projects into
elligent review of logisties pians

logistics support requirements. The int
prepared on such widely divergent standards is extremely difficult and
ineff icient,

2. In an attempt to slleviate this difficulty, the Coordimation and
Requirevents Staf{, Loglstice Office, has undertaken the preparation of ¢
draft marual intended, whes completed, %o set forih fundamental standard
planning factors eesentiaml in the preparation of socund s feasible logis-
tiecs plans.

3. While parts of the draft manual have been esgentlally completed
uaing data presently evailable from military and other aocurcez, the basic
organizational aud operational concepts om which logistics plans are based
sugt be provided by the coordinated setion of the operaticnal stafis under
the Deputy Director (Plans). The initial step in this direction has been

opaent of tentative T/U & i's for use

taken by the PM Stalf with thelr devel

in planning materiel support of guerrilla warfare operationg in the Euro-
pean theater, and ithe dreft mamsl has deen tuilt arcund these T/0 & B's,

4. Revislon of these initial T/0  E's and the addition of 7/C & 4's
for other areas, climates end types of operatlons will asaist ia increasing
efulness of the mamal, Specific sections of the draft

the seope and us
manual reguire editing and amplification by the P Staff. It is alsc de-

sired to have the draf't manual reviewed and commented upon by the area
divisions, the FI 3taff and the PP staff.

Your cooperation in assisting the Logistics (ffice to secure the
necessery additional meteriel from the operstiongl staffs will enable rapic
coupletion of an end product indispensable in the orderly provision of
adequate logisticael support of plamned cperations, Memorands to the sbove
wentioned $iaffs are enclosed for your signeture. Physicsl distribution of

the manuals will be made to the steffs by the Coordimstion and Hequirements
Steff, Loglsties Office, upon notification of diepateh of the attached

nemoranda, due to the welght and bulk involved, R
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6. In view of the interest shown and the evident need for an eavly
publication of the proposed murmsl, the target date for the revision of
the draft manual has been set at 30 July 1953, and it is requested that
the informstion needed be forwarded no later than that date.

SIGNF™
Attachments:

1 ~ Draft, "Logistieal and Uperational Plamning Kamual”
2 ~ Memo for P Staff

3 -~ ¥emo for ¥FI staff

4 - Msmo fox PP Staff :

5 - Ditto ¥emo for Aves Divisions

LO/CR/CP/GRA:pw (8 June 1953)

Dlstribut:.on: .
DD/ W

1 - Offici 1 File (C&R)
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